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BRUNTSFIELD PRIMARY SCHOOL 
POSITIVE BEHAVIOUR POLICY 

 

VISION 
 

Our vision is for all pupils to be successful learners, confident individuals, effective contributors 
and responsible citizens. Through following our Positive Behaviour Policy, ethos and values 
pupils learn to make good choices and to take responsibility for their behaviour. In so doing, 
they develop and use the skills necessary to build and sustain positive relationships and reduce 
conflict in school, home and in the community. Through a consistent, whole school approach we 
ensure pupils are safe, healthy, achieving, nurtured, active, respected, responsible and included 
(Wellbeing Indicators, GIRFEC). 
 

AIMS 
 
Through our Positive Behaviour Policy, we aim to: 
 

 provide a setting for pupils to learn in a secure and safe environment  

 create school, class, playground charters based on the United Nations Convention on the 
Rights of the Child (UNCRC) to develop pupils’ understanding of their rights 

 build every pupils’ self-esteem, resilience and social and emotional skills 

 help pupils understand they have a choice about how they choose to behave  

 help pupils understand they are responsible for their behaviour  

 have high expectations and praise pupils for positive behaviour  

 identify and support those who present challenging behaviour 

 work in partnership with parents, carers and the school community to help pupils achieve 
these goals 

                                                   

SCHOOL CHARTER  
 
Our School Charter was designed and created by the Rights Respecters (Pupil Steering Group) 
and shared with the whole school community to highlight the most appropriate rights for 
Bruntsfield Primary School. It identifies what pupils and adults must do to respect these rights 
and is reviewed annually. Rights Respecters identify and share a ‘Right of the Month’ to 
promote and develop understanding of all the Rights. 
 

Children Respect this Right 
by: 

Right: Adults Respect this Right by: 

Making the right choices and 
being careful. 

To feel safe and protected 
(article 19). 

Helping children to make 
choices and making sure the 
school is a safe place for all. 

Trying our best at all times. To achieve educational 
excellence (article 29). 

Having high expectations of 
pupils. 

Listening to others and 
respecting other people’s 
opinions. 

To be listened to (article 12). Providing opportunities for 
pupils to listen and be listened 
to. 

Respecting other people’s 
cultures, languages and 
beliefs. 

To celebrate our own 
culture, language and beliefs     
(article 14). 

Providing learning opportunities 
about different cultures, 
languages and beliefs. 

Looking after equipment and 
keeping the school and 
playground tidy. 

To learn and play with good 
quality equipment and 
resources (article 27). 

Providing good quality 
resources and helping children 
learn how to look after them. 



CLASS CHARTER   
 

At the start of each year, teachers discuss The Convention on the Rights of the Child with their 
class and select the most appropriate rights to apply in the classroom. Pupils and teachers 
discuss what the school community need to do to respect these rights. The Class Charter is 
designed and created with the pupils and displayed in the class all year.  
 

School Expectations  
 
Staff and pupils have the following expectations, in order to respect each other’s rights.  

 
These are our Golden Rules: 

 be gentle 

 be kind and helpful 

 look after property 

 listen to other people 

 be honest 

 play and work cooperatively 

 always try our best 
 

 
POSITIVE BEHAVIOUR REWARDS 
 
Each class agrees their own system of positive rewards and consequences with their teacher at 
the start of each session and this reflects our school expectations, provides personalisation and 
choice and offers variety throughout the years. 
 
 

CURRICULUM for EXCELLENCE BADGES 
 
Pupils have been organised into one of four Houses; Churchhill, Leamington, Merchiston or 
Viewforth and are awarded badges by all staff, for being a Successful Learner, Responsible 
Citizen, Confident Individual or Effective Contributor.  
 
Each month, the House with the most badges, is awarded the ‘House Trophy’ at Assembly.   
The trophy is displayed in our trophy cabinet along with their House Colours. At the end of the 
year the most successful House has their name engraved on the trophy and is celebrated at 
Assembly. House Captains have opportunities throughout the year to organise events to 
promote badges. 
 

BRUNTSFIELD STAR CERTIFICATES 
 
Pupils are awarded a Curriculum for Excellence Bruntsfield Star certificate in recognition for 
achievements in one of the four capacities. These are given out and celebrated at Assemblies. 
 

CLASS TOKEN SYSTEM 
 
Classes earn tokens for behaviour, e.g. lining up and walking around the school while showing 
due respect and consideration for others. This helps create a calm, quiet learning environment 
where pupils can achieve their full potential. Each class saves their tokens given out by staff. 
The tokens are collected in a class box and every week the winning class is celebrated at 
Assembly and rewarded as appropriate. 



HEALTH AND WELLBEING 
 

BUILDING RESILIENCE 
 
The Building Resilience Programme help pupils recognise that ‘ups and downs’ are part of 
everyday life. It teaches our pupils, through the Building Resilience Toolkit, about the selection 
of positive strategies they are able to use to cope with life’s ‘ups and downs’.  
 
Programme Themes include: Be Resilient; Keep Connected; Respect Yourself; Challenge Your 
Mindset; Take a Moment; Talk Things Over; Get Active; Make A Difference; Look on the Bright 
Side; Be Kind to Others; Have A Goal, Assess your Progress. 
 

EMOTIONAL LITERACY 
 
Emotional literacy is supported to enable pupils to identify and communicate their feelings and 
emotional needs. Pupils are encouraged to communicate their feelings in order to receive the 
emotional support and understanding they need from others. There are a range of resources 
available in school to support emotional literacy as well as the approaches detailed below. 
 

CIRCLE TIME 
 
Circle time is an opportunity for pupils to share ideas, experiences, thoughts and feelings with 
their peers and staff in a safe and supportive environment. 
 

BUBBLE TIME  
 
When a pupil wishes to speak with a member of staff privately, they indicate this through the 
system in each class, and the member of staff will organise a quiet time for this to happen.   

 
RESTORATIVE APPROACHES 
 
Restorative approaches offer a framework within which existing good practice can be built and 
developed. They are complementary to other important approaches including staged 
intervention, the development of emotional literacy, solution-focussed thinking and personal 
learning planning. 
 
The term ‘restorative practices’ is used in education to mean:  

 restoring good relationships when there has been conflict or harm 

 developing a school ethos, policy and procedure to reduce the possibility of conflict and 
harm 

 
Regular use of restorative approaches helps develop pupils’ understanding of the 
consequences of problematic behaviour through discussions with staff and peers and through 
role play and reflection.  
 
Restorative approaches include informal restorative conversations and enquiry. In some cases, 
restorative mediation and conferences may also be appropriate to support pupils.  
 
When restorative approaches are not successful, additional support and consequences are 
implemented as appropriate to each individual child or incident. 

 
 
 

http://eqi.org/needs.htm


PEER MEDIATORS 
 
P7 pupils are appointed as peer mediators. Pupils are offered the opportunity to apply for the 
role. They are trained over two days in P6, having successfully completed the conflict 
resolutions programme. Peer mediators are in the playground at lunchtime and during break on 
a Friday morning. They suggest and support mediation for pupils involved in a conflict. The 
mediators help the pupils find possible solutions, agree upon an action and hold a follow up 
meeting to monitor progress. Peer mediators are trained to pass on conflicts that are deemed 
more serious to pupil support assistants and teachers.   
 

PALS 
 
‘Playground Activity Leaders’ (PALs) are a group of P7 pupils selected in P6 and trained to 
encourage younger pupils to play organised playground games at lunch times.  
 

DE-ESCALATION STRATEGIES 
 
Staff use strategies in three clear phases (primary, secondary and tertiary de-escalation 
strategies): 

1. to help prevent an incident from taking place 
2. to take action during an incident 
3. to follow up after an incident  

 

CATCH UP  
 
Catch up is a supervised, support time for pupils during the morning break who need time out 
from the playground or an opportunity to catch up on missed learning. Staff use their 
professional judgement to decide whether catch up, a reflective exercise or an alternative is 
most appropriate.  
 

TIME OUT IN PAIRED CLASSROOM 
 
Time out is used to help diffuse a situation and gives a pupil time and space to reflect and think 
about making positive choices. If this happens frequently, additional support strategies are 
discussed and agreed with pupils, parents and carers.  
 

RED CARD SYSTEM 
 
A red card is used in case of an emergency or extreme disruptive behaviour which has a 
significant impact for health and safety. A red card is located in every classroom beside the 
classroom door. The red card is sent to a member of the Management Team or School Office 
who will attend immediately. Pupil support assistants have a red card with them in the 
playground. 
Note: it may be appropriate in exceptional circumstances to remove the rest of the class while 
the teacher waits for assistance. 
 

PUPILS REQUIRING ADDITIONAL BEHAVIOUR SUPPORT 
 

Early identification of pupils requiring additional behaviour support is essential to meeting pupils’ 
needs. Building better relationships, improving behaviour and providing a flexible, creative 
curriculum is the basis for promoting positive behaviour.  
 
 



The following strategies may be used to address challenging behaviour: 
 

 assessment of additional support needs 

 referral to partnership services, such as the Additional Support for Learning Team, 
educational psychologist, education welfare service, social services or child and 
adolescent mental health services (CAMHS) 

 follow a supporting learning profile from a partnership service 

 changing class 

 hosting or a temporary placement 

 a managed move to another school  
 

Exclusion is always the last resort and the school always consults the Alternatives to Exclusion 
and Exclusion Procedures before proceeding. Exclusion should only be used when: 

 the exclusion is the last of a series of persistent events or when difficulties have 
escalated over a period of time and where all appropriate support procedures and use of 
external agencies have previously been used 

 the exclusion is a response to a single breach of discipline which is so serious that 
exclusion is appropriate      

 exclusion meets the criteria in Alternatives to Exclusion and Exclusion Procedures                                   
 

 

STAGED INTERVENTION PROCEDURES 
 
To address behaviour concerns the school follows the Staged Intervention Model detailed in 
‘Better Relationships, Better Learning, Better Behaviour’ (Scottish Government 2013). 
 
This includes: 
 
Support within class (Pathway 1 and Pathway 2): 

 ensure work is set at an appropriate level 

 discuss concerns with the pupil and act on any concerns 

 involve the parents or carers and colleagues in school (possibly including the ASL Team 
and Behaviour Coordinators); work together to ascertain if there are any changes in 
circumstances, difficulties at home or school that can be addressed in order to help the 
pupil access their education 

 implement support strategies and monitor progress; if necessary, progress to Pathway 2 
 
Support within school (Pathway 1 and Pathway 2): 

 discuss strategies with our Behaviour Coordinators (BECO), colleagues and 
professionals from a partner service or agency already working in school 

 complete an Assessment of Need 

 host a Child Planning Meeting and agree next steps, such as an Additional Support Plan, 
Individualised Educational Programme or a Behaviour Support Plan 

 implement support strategies and monitor progress; if necessary, progress to Pathway 3 
 
Referral to a partner service or agency (Pathway 3): 

 obtain parental permission for appropriate referral decided at the Child Planning Meeting 

 liaise with partnership services 

 follow advice given 
 
 
 
 



SELF EVALUATION  
 
All staff engage in self evaluation using the quality indicators and related advice from ‘How 
Good Is Our School?’ 4th Edition, with a view to continually improving pupils’ learning 
experiences and the environment. 
 
Information is gathered from: 

 discussions with pupils  

 Pupil Council, Rights Respecters, Peer Mediators and Playground Activity Leaders 
(PALS) 

 Child Planning Meetings with staff, pupils, parents, carers and partnership services 

 shared classroom experiences  

 teacher, pupil support assistant and management discussions 

 professional review 

 feedback from pupils, staff, parents, carers or the community 

 Quality Improvement Education Officers (QIEO) 

 Education Scotland  
 
The self evaluation process reflects on the effectiveness of our Positive Behaviour and         
Anti-Bullying Policy and the impact it has on continuous improvement within the school. 

 
Next steps identified from self evaluation, with guidance from the City of Edinburgh Council, 
Education Scotland and national reports, inform the annual improvement plan, which details 
areas for continued school improvement. 

 
Staff, pupils, parents, carers and partnership services and agencies continually work together to 
improve experiences for all our pupils at Bruntsfield Primary School.





 


