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Vision and Values 
 
We shall endeavour to create an inclusive educational environment of the highest quality which: 
 

 Provides children with the necessary skills for life. 

 Values and respects each individual. 

 Works in partnership for the benefit of all. 

 Promotes Wisdom, Justice, Compassion & Integrity. 
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Standards and Quality Report 
1. The school in context 
 
Bruntsfield Primary School is a large city primary school that prides itself on its strong co-operative links with parents and carers, its friendly, 
warm and welcoming atmosphere and its rich curriculum. Our pupils represent a wide cross section of society and this makes for a very 
stimulating and culturally rich school environment.  
The current management team comprises the Headteacher, two Depute Headteachers, one Principal Teacher and a Business Manager.     This 
session, we have 20 classes, a support for learning teacher and one day support for English as an additional language. There are 16 pupil 
support assistants who provide support for pupils and teachers, sporting activities, supervision during morning break and lunches. The 
administration support comprises of a school administrator, a clerical assistant and two service support officers. There are specialist teachers for 
PE, swimming and a variety of other sports instructors throughout the year. We benefit from cello and violin instructors for music.   
Over the last three years, to meet the demand of rising rolls, we have created an additional 3 classrooms in the school which has reduced our 
general purpose space and resource bases considerably. Due to staff changes, a new support for learning teacher started in August and a new 
class teacher started in February. 
The Parent Council are very supportive and fully involved in the life and work of the school and local community. 
Kidzcare provide a Breakfast Club and an After School Club service and hold a let for 90 children within the school. They also have use of the 
community building situated in the rear playground, which they share with the Community Nursery. For further information, please visit our 
website.



2. School’s self evaluation 
 
3.2 Raising Attainment and Achievement  

 
Attainment in Literacy and Numeracy 

 
Attainment over Time 

 
Overall Quality of Learner’s Achievements             Equity for All Learners 

 
Attainment in Literacy and Numeracy 
Our attainment trends over the last few years have compared very well with comparator schools and almost all pupils have made significant 
improvements in individual attainment in reading, writing, listening and talking, maths and numeracy as they have moved from P1 to P4 and P4 to P7. 
Improvements in spelling have been sustained. SEAL maths is being used, as one of the resources/ approaches used in P1, P2 and P3 classes and also 
to support groups in other stages as appropriate. The cluster focus on moderation in maths has continued to build staff confidence by helping staff agree 
professional judgements on mathematics and numeracy at Early, First and Second level. Attendance has averaged 97% over the year. 
 
Attainment over Time 
High achievements in CfE levels, in all areas of the curriculum, have been sustained with almost all pupils achieving the stage at the appropriate level. 
Our pupils make very good progress from their prior levels of attainment and this has continued to improve on an annual basis. Staff use both formative 
and summative assessment data diagnostically to meet each pupil’s needs and also to ensure they plan learning at a challenging level. Tracking of pupil 
progress in all curricular areas ensures full coverage of the broad, general education and aids transition between stages. 
 
Overall Quality of Learner’s Achievements 
Overall, our pupils are successful and confident, almost all show responsibility in their actions and contribute positively to the life of the school and 
community. They are frequently complimented on behaviour, manners and attitude shown during excursions, outdoor learning experiences and at school 
camp. Self evaluation shows our exciting range of excursions, and visitors to the school, continue to complement school learning. Pupils have a broad 
range of opportunities to celebrate wider achievements both through school activities and after school clubs. Achievements, celebrated at weekly 
Assemblies and Gatherings, are displayed on our achievement board, our web updates and Newsletters and have led to very positive feedback from 
pupils, parents, carers and the wider community. 
 
Equity for All Learners 
We have effective systems to ensure pupils’ needs are identified and supported in order for each individual pupil to achieve his or her full potential. Very 
good support is in place from the Additional Support for Learning Team, pupil support assistants and partnership services to ensure all pupils are making 
good progress in literacy and numeracy. 
 

What are we going to do next? 
 Continue to moderate literacy and numeracy, within school and the Cluster, to ensure staff confidence and quality of standard of successful 

learning at each level. 

 Develop ‘automaticity’ (quick recall) skills in numeracy to ensure all pupils are confident and fluent in recall of number bonds and tables at speed. 

 Continue to focus on raising attainment and achievement as a key driver for success. 
 



2.3 Learning Teaching and Assessment  
 

Learning and Engagement 

 
Quality of Teaching 

 
Effective Use of Assessment 

 
Planning, Tracking and Monitoring 

Learning and Engagement 
Almost all pupils are highly motivated and contribute very well in lessons. They work effectively together in pairs, in groups and as a class. Discussions with 
pupils have shown most have a clear understanding of achievements and next steps. They are all keen to be challenged and take responsibility for their 
learning. Almost all see themselves as successful learners and effective contributors. Pupils hold positions of responsibility such as Buddies, PALS and 
Peer Mediators. Opportunities to influence decisions are given through Pupil and Class Councils, Rights Respecters, Eco Team and Community Teams. 
Pupils have a positive impact on the school community by organising events and this has encouraged pupils to think creatively, develop confidence and an 
enterprising approach to learning and be responsible citizens.  
 
Quality of Teaching 
Our shared vision and values underpins all that we do at Bruntsfield and learning is set in a meaningful and exciting context. All teachers make excellent 
use of technologies to enhance learning and teaching across all areas of the curriculum. All teachers use learning intentions and success criteria effectively 
almost all of the time. Very good use of higher order thinking skills, such as Bloom’s Taxonomy and Buttons, and Ryan’s Keys support skilled questioning 
and discussions to encourage pupils to be reflective and curious in their learning. Sharing ‘Significant Aspects and Learning Statements’ with parents, has 
helped to promote a shared understanding of Curriculum for Excellence. 
 
Effective Use of Assessment 
Ongoing ‘assessment is for learning’ informs planning of all learning and teaching. Pupils use ‘Make, Say, Write, Do’, ‘two stars and a wish’ etc to share 
their successes and identify next steps though learning discussions with their teachers or peers. Nursery literacy and numeracy trackers, baseline 
assessments, discussions with, and visits to, nurseries, along with child planning meetings, have ensured a smooth transition from nursery to primary. 
Assessment data is used very effectively to ensure the learning needs of each pupil are identified and resources to support learning allocated effectively as 
well as to share information at transition stages within and between schools. Stage partners work very well together to plan and moderate learning across 
all areas of the curriculum. Very good links are established across the cluster to agree a quality of standard at each level. 
 
Planning, Tracking and Monitoring 
Bruntsfield Curricular Overviews and Plans detail significant aspects of learning, learning statements and experiences and outcomes allocated to each 
stage to be taught, assessed, recorded and reported on. These are focus outcomes for a year stage, but are not exclusive to that stage. Adding to the 
Curriculum Plans, gives a good balance between continuity and progression and opportunities for pupils and staff to lead learning by adding breadth and 
depth to ensure a broad, general education. Very effective systems are in place for tracking and monitoring pupil progress by all staff. Progress is 
discussed with the Management Team each term. Teachers share Welcome Booklets and Curricular Overviews with parents and carers at Parent 
Consultations.       
                                                                                                               

What are we going to do next? 
 Continue to strengthen AiFL to ensure all pupils are consistently identifying their next steps and following effective feedback. 

 Continue to further develop Community Teams. 

 Continue to develop resilience using Growing Confidence activities, such as Creating Confident Kids with our pupils. 
 



2.4 Personalised Support    
 

Universal Support  

 
Targeted Support  

 
Removal of Barriers to Learning  

 
 

Universal Support  
All staff, pupils, parents and carers have high expectations for all. Learning activities are differentiated to meet the needs of all pupils, both for additional 
support and to challenge highly able pupils. Additional support is given whenever a pupil requires help, support or challenge. This may be targeted support 
from the class teacher, an individual programme of learning supported by a pupil support assistant and/or the support for learning teacher or English as an 
additional language teacher, or a specific learning profile designed by a partnership service provider and implemented in school. Clear programmes are in 
place for high quality in-class support for identified pupils.  
Assemblies, focusing on Creating Confident Kids, resilience and restorative approaches, with weekly follow up class activities, have been an effective way 
to build relationships and interpersonal skills for all pupils. Pupils agree next steps for learning in discussion with their teacher as part of their everyday 
learning experiences and record their reflections in their ‘Learning Journey Jotters’ and class jotters and evidence successful learning in their ‘Profile 
Jotters’.  Equalities sheets and wider achievements records are updated regularly to ensure appropriate learning activities, support and resources are in 
place to maximise opportunities for all. Our ‘Primrose Fund’ is available to provide financial support for excursions to ensure equity for all. 
 
Targeted Support  
The principles of ‘Getting it Right for Every Child’ are well embedded within our school, and partnership services and agencies work well with all staff to 
personalise support for individual pupils. The ASL Act 2009 is implemented fully through policy and practice. All staff understand the role they play to 
ensure learning needs are met and to fulfil their statutory duties. Staff use CIRCLE collaboration documents and/or the CEC Literacy and Dyslexia 
Guidelines to help identify additional needs. Pathways of support are identified and resources allocated to meet learning needs. Pupils with recently 
identified needs are referred to the Additional Support for Learning Team who meet monthly to discuss and review progress. Additional plans are agreed to 
meet individual needs of newly identified pupils. Child Planning Meetings with our educational psychologist are organised for parents and carers, staff and 
pupils to work together with partnership services and agencies. Very good liaison between the Support for Learning Teacher, class teachers, pupil support 
assistants and Management Team is in place to discuss pupil progress. Pupils who require additional help with their learning, either at ability, physical or an 
emotional level, receive very good support from all staff. This is monitored very effectively by the Management Team. Our Dyslexia Group provides a 
support structure for those who wish it. Support plans (IEP, ASP, HCP & BSP) and minutes of child’s plans contain appropriate learning targets set by staff, 
partnership services and agencies, pupils, parents and carers. Staff attend training courses and implement recommendations and new ideas appropriately. 
 
Removal of Barriers to Learning  
Staff know pupils and their families very well. We build profiles through a systematic process of observation, assessment and dialogue with partnership 
services and agencies. A clear overview of the range of additional support needs and barriers to learning within each class is regularly updated by the 
Management Team and shared with staff. Child protection procedures are followed to ensure safety and support for all. Overall, we provide a high level of 
pastoral care, support and attention to all our pupils’ wellbeing.  
 

What are we going to do next? 
 Build resilience, self-esteem and confidence in all pupils and show them how to use restorative approaches and other strategies. 

 Explore differences between someone being unkind and bullying behaviour. Explore approaches to dealing with both with pupils and parents. 
 



2.2 The Curriculum  
 

Rationale and Design Development of the Curriculum Learning Pathways  Skills for Learning Life and Work 
 

Rationale and Design 
Shared values, based on children’s rights and wellbeing, form the basis of all we do at Bruntsfield. They are based on our local needs and aspirations from 
pupils, parents, carers and the community, advice from Education Scotland, the 5 National Priorities from the Scottish Parliament and the 6 new Drivers for 
Improvement. A summary of how we do this, is detailed in our Curriculum Map, Rationale, Plans and Overviews. Our curriculum is designed to give all 
pupils opportunities to develop the skills detailed in the 4 Capacities to prepare them for learning, life and work. Areas such as creativity, enterprise, 
sustainability, outdoor learning and international education are developed in all curricular areas and applied within the 4 Contexts for Learning. Our 
curriculum is differentiated and pupils supported effectively to ensure equality for all. Awareness of children’s rights has been developed through class 
charters in each class and by establishing a children’s steering group.  
 
Development of the Curriculum 
Evaluations from last session led us to developing Curriculum Plans for Health and Wellbeing, Social Studies, Sciences, Technology, Expressive Arts and 
Religious and Moral Education to ensure sustainable continuity, progression and transitions from P1-P7 and to S1. They have been implemented from 
January 2016 and will be continued next session and updated as appropriate. The first phase (of three) of our 1+2 Modern Languages programme has 
been implemented with great commitment from staff and we shall build on this next session. Ensuring continuous improvement in literacy, maths and 
numeracy is always a key focus for Bruntsfield to ensure all our pupils realise their full potential.  
 
Learning Pathways  
We have a strategic overview for each curricular area to ensure relevance, coherence, continuity and progression, as well as flexibility to add additional 
areas for study at each class teacher’s discretion to meet the needs and interests of the pupils, parents, carers and partnership providers, to build on prior 
learning and to learn about topical events as they occur. This allows us to plan breadth, depth, personalisation and choice, challenge and enjoyment for all 
our pupils, within a broad, general education. Overviews setting creativity, enterprise, sustainability, international education and skills for learning, life and 
work are detailed within the 4 Contexts for Learning Framework and build upon their development from P1 – P7. Staff use additional pathways for learning 
to ensure all children’s needs are supported. A wide range of resources & technology enhance learning and teaching across the curriculum.  
 
Skills for Learning Life and Work 
Our ‘Growing Confidence’ programme continues to support individual pupils’ emotional needs and this support is impacting positively on pupils’ health and 
wellbeing, learning and achievements. This year, we have applied for our ‘ROC’ (Recognition of Commitment) from ‘Rights Respecting Schools’. Pupils 
have extensive opportunities to participate in a variety of showcase events, clubs, sporting activities and competitions to encourage and support wider 
achievements. Community Teams developed as requests from pupils to work in houses and across year groups and have been extended this session to 
include financial education and business links. Links with businesses, partnership services and contributions from parents, carers and the community 
provide us with a wealth of resources to enhance our curriculum at all stages. 
 

What are we going to do next? 
 Plan for our second year of teaching modern languages (French and German) and explore possibility of Mandarin for P3 and /or P4. 

 Evaluate Curriculum Plans and update in line with advice from Education Scotland and feedback from staff, pupils, parents and carers. 

 Work towards achieving our Level 1 Rights Respecting School Award. 



1.1 Self Evaluation for Self Improvement   
 

Collaborative Approaches to Self Evaluation 

 
Analysis and Evaluation of Intelligence and 
Data 

Impact on Learners’ Successes and 
Achievements  

Collaborative Approaches to Self Evaluation 
Self evaluation has become an integral part of all that we do at Bruntsfield and is our foundation for school improvement. All stakeholders are involved and 
this helps shape and build a shared understanding of our school vision. We are highly committed to achieving our vision through improvement planning and 
self-reflection. Collaborative approaches at Staff Meetings, Collegiate Activity Time and Inservice Days are used effectively to plan and agree change at a 
sustainable level. All staff lead and self evaluate learning and teaching in areas where they hold responsibility. Pupils make a strong contribution to 
improving learning and teaching and the life of the school through Pupil and Class Councils, Rights Respecting Steering Group and Community Teams. 
Pupils regularly discuss their individual progress with teachers and pupil support assistants and agree next steps in learning. Our annual Improvement Plan 
is discussed at Staff and Parent Council Meetings and updates are posted in our Newsletters and on our website. Recommendations from Education 
Scotland and discussions with parents, carers, pupils, partnership services and agencies, and the results of questionnaires, inform all school 
improvements. 
 
Analysis and Evaluation of Intelligence and Data 
The Management Team have an effective and robust annual plan for monitoring learning and teaching, supporting pupils and monitoring pupil progress 
from P1-P7, all designed to achieve our school vision. Discussing learning and teaching at staff, additional support for learning (ASL) and planning 
meetings are an effective way to share good practice. Moderation activities at school, and with cluster colleagues, is planned annually to agree quality of 
standard of successful learning at each Curriculum for Excellence. Ongoing self evaluation has led staff to identify next steps in their own professional 
development. Self-improvement through shared classroom experiences (SCE), planning and attainment meetings are well established. Results from 
sharing experiences and monitoring progress are collated by the Management Team. This analysis is shared with staff and an overview of strengths, areas 
for discussion and ways to achieve next steps are discussed and implemented. This year, shared classroom experiences have focused on social studies, 
literacy and numeracy and include pedagogy, thinking skills, ‘Assessment is For Learning’ as well as reviewing individual pupil achievements. Information 
from research seminars, professional reading and CPD are shared at staff meetings and good practice is shared across schools. 
 
Impact on Learners’ Successes and Achievements 
The impact from ongoing and proactive self evaluation, as well as planned school improvements detailed in our Improvement Plan, has led to increased 
attainment and achievements for pupils. We designed new Curriculum Plans and Overviews and sustained a high level of personal support for all pupils. 
This is evidenced through looking at jotters, wall displays and discussions with pupils, staff, parents and carers and analysis of formative and summative 
assessments. Career Long Professional Learning (CLPL) activities match both the school Improvement Plan and individual needs of staff, identified 
through their annual professional review and development. CLPL, especially in French this session, has impacted positively on pupils’ learning and teacher 
confidence. Pupils influence the work of the school, as well as their own learning, through leadership activities such as Pupil Council, Community Teams, 
discussions in class, use of Talking Tubs, Floor Books, and Thinking Skills and they experience the successes and rewards this brings. The impact of staff 
and pupil achievement has made Bruntsfield Primary School a high achieving, exciting place to learn. 
 

What are we going to do next? 
 Evaluate Curriculum Plans to ensure effective implementation, continuity and progression within a broad, general education for our pupils. 

 Continually identify and plan areas for improvement and make changes in line with information gathered from evaluations from staff, pupils, parents, 
carers and partnership services. 



Priority 1: Ensuring Wellbeing, Equality and Inclusion Overall Responsibility 

Depute Headteacher 

QIs: 3.1, 1.1, 1.2, 1.3, 2.2,  

Outcome and impact for learners (a) Children feel safe, active, healthy, achieving, nurtured, respected, responsible and included. 

Children have positive relationships in the classroom, playground and in our community. 

Children develop vocabulary and strategies to build and sustain positive relationships.  

Tasks  By Whom Resources Timescale Progress/Evaluation 

Gather views from all pupils 
to identify:  

 what they feel make 
positive relationships 

 what they think 
resolves conflict 

All staff and 
Educational 
Psychologist 

Questionnaires 
Pupil voice through:  

 discussions 

 activities 

 experiences 

August / September 
2016 

 

Gather views of pupils, staff 
and parents in order to 
address additional health and 
wellbeing concerns.   

DHT Health and Wellbeing Surveys  
Observations 
 

September / October 
2016 

 

Develop whole school 
approach to:  

 positive behaviour 

 anti-bullying   

 emotional and social 
health and wellbeing 

All staff and 
Educational 
Psychologist 

Vision 
Policies and Procedures 
Building Resilience Programme  
GIRFEC 
Child Protection Guidelines 
Emotions Talks 

October – December 
2016 

 

Share our common 
understanding and approach 
with parents and carers. 

All staff  
DHT 

Newsletter, Website, GIRFEC 
Parent and Carer Guides 
Information Evening 

October to May 2017 
 

 

Develop staff knowledge and 
skills in building resilience 
and emotional literacy for all.  
 

DHT  
Educational 
Psychologist 

Inservice Days  
CAT 
GIRFEC 
Confident Staff, Confident Children 

24 October 2016 
27 October 2016 
05 December 2016 
 

 

Build pupil knowledge, 
understanding and skills to 
develop resilience and 
emotional literacy. 

All staff Building Resilience Resources 
Circle Time 
Social Skills Groups  
Assembly Programme 

October to May 2017 
 

 

Support children to apply 
skills learned to daily life. 

All staff Discussions and practical 
application of strategies and skills 

October to May 2017 
 

 

Children respect the rights of 
others to achieve Level 1 of 
Rights Respacing Schools  

RRS Team 
All staff and pupils 

Information from audit and ROC  
Level 1 action plan and resources 
for RRS; Inset training 

 
 
By June 2016 

 

Self evaluate to define next 
steps and support. 
 

All staff Circle Time and discussions 
CAT 
Inservice Day 

October to May 2017 
22 February 2016 
04 May 2017 

 



School and Cluster Improvement Plan 
4. Key areas for school improvement  
 

Priority 1  
1+2 Modern Languages: To implement the ‘1+2 Modern Languages’ programme, with the 
teaching of French from nursery/P1 to P7 and German from P5 onwards. 
 

Overall Responsibility 

Head Teacher/DHT/ 

Principal Teacher/Modern Languages Coordinator 

QIs: 2.2, 
1.1,  

 

 
Outcome and impact for learners (a)    

  

Tasks By Whom Resources Timescale Progress/Evaluation 

Continue with year two of a three year plan 
for full implementation as a cluster group with 
lead representation from all cluster schools 
and from ML department in secondary 
school.   
 
 

Cluster HTs 
Mod Lang CL  
Lead Teachers 
ESO (Ann 
Robertson)  

CEC Modern 
Languages 
software 1 + 2 
site 
BHS staff to 
support primary 
pupils during 
exam leave 

2016-2017 
P7 French OR German        
P6 French AND German      
P5 French AND German      

P4 French 
P3 French 
P2 French 
P1 French 
Nursery French 

2017-2018                                      
P7 French AND German 
P6 French AND German       
P5 French AND German       
P4 French                            
P3 French                             
P2 French                             
P1 French                             
Nursery French                     

Training for staff to further develop French 
and German for each class and stage.  
 

Lead teachers 
 
 
School staff 

CAT 
 
 
Drop in sessions 

22 August 2016 
17 January 2016 
21 March 2017 
Individual to each school 

Bruntsfield: Rachael Bottom 
Buckstone: Victoria Fair 
South Morningside: Brooke Miller 
Boroughmuir High School: Simon Alexander 

Resources: expand teaching resources,  
children’s books, dictionaries, games etc. for 
each stage 

All school staff Funding from 
school and 
Parent Council 

October to May 2016  

Develop progression pathways, assessment 
resources and tracking system from P1-P7. 

All staff CfE E&O, SA & 
LS, Tracking 
System 

  

Self evaluate through discussions, 
observations, feedback from staff, pupils and 
parents and agree next steps. 

All staff 
Lead Teachers 
HT 

CAT Time  
HGIOS 4 

By May 2016  

Mandarin: Introduce language to P3 and P4 
pupils at Bruntsfield Primary School as part 
of Project with BHS, JGPS, GWC, TC High  
Schools 
Phase 1: Bruntsfield 
Phase 2 and 3: South Morningside and Buckstone 
 

Mandarin 
Teacher 

Funding from 
private company 
‘Swire’ for 
teacher 

Weekly lessons for each 
class from August 2016 
to June 2017. 

 

A progressive, embedded and coherent programme for all experiences and outcomes in Modern Languages. 
Pupils will experience challenging, quality learning experiences in Modern Languages. 
 



4. Cluster Improvement Plan  

Priority 2 

3.2:  Raising Attainment and Achievement in Literacy and Maths 

2.3:  Learning, Teaching and Assessment 

Overall Responsibility 

Cluster co-ordinators, assessment and 
moderation, in Literacy and Numeracy  

QIs 

1.1,5.5 

 

 

Outcome and impact for learners: 

Outcome and impact for staff: 

Overall quality of learners’ achievements and standards of attainment over time is increased 

Raise awareness, build capacity and confidence when assessing and moderating a level. Sustaining an 
ethos of achievement. Familiarise staff with the complete learner journey at early, first and second levels. 

Tasks By Whom Resources Timescale Progress/Update 

Identify coordinators for each 
school 

HTs HT meeting By June 2016 Cluster co-ordinator Maths: Yvonne Moore SMPS 

Cluster co-ordinator Literacy: Val Henry Buckstone PS 

Coordinator to attend training to 
familiarise themselves with 
standards & key drivers in CEC. 

Cluster coordinators for 
Literacy and Maths and  
school coordinators 

CEC training 

 

Times to be set by 
QIO 

 

Cluster coordinator to share 
standards with school co-
ordinators and HTs and staff. 

Cluster coordinator, 
school coordinators, HTs 

Cluster HT and 
staff meetings 

August 2016 to  

May 2017 

 

Gather examples of successful 
learning in Literacy and Maths at 
all levels. 

All teaching staff in all 
cluster schools 

 

Samples of 
successful 
learning 

Ongoing throughout 
year 

 

School coordinators produce 
annotated exemplars for all 
levels. 

School coordinators  

 

Significant 
Aspects of 
Learning (SAL) 

November 2016 – 
March 2017 

 

 

Class teachers to moderate 
examples of successful learning 

1 x Cluster session for all 
staff including BHS 
representative/s 

CfE E&O, SAL, 
Learning 
statements 

04 November 2016  
and  
21 April 2017 

 

Self evaluate through 
discussions, observations, 
feedback from staff, pupils and 
parents and agree next steps. 

Cluster co-ordinator and 
school co-ordinators. 

 By June 2017  

 

 
 


